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Kinh giri : Pai hoi dong c6 dong thuwong nién 2026
To: The 2026 Annual General Meeting of Shareholders

- Can cir Piéu 1é Cong ty Coé Phdan Thiy Pién Thac Ba;

Pursuant to the Charter of Thac Ba Hydropower Joint Stock Company

- Can cir Quy ché té chitc va hoat dong cia Ban kiém soat Cong ty Cé Phan Thuiy Dién
Théac Ba;

Pursuant to the Operating Regulations of the Based on the Organization and Operation
Regulation of the Supervisory Board of Thac Ba Hydropower Joint Stock Company;

- Can cir b&o cdo tai chinh riéng va hop nhdt nam 2025 ciia Céng ty da diwoc kiém toan
boi Cong ty TNHH Ernst & Young Viét Nam;

Pursuant to the 2025 separate and consolidated financial statements of the Company, audited
by Ernst & Young Vietnam Company Limited;

Ban kiém soat xin bao céo Pai hoi déng Co dong thuong nién 2026 nhu sau:

The Supervisory Board would like to reports to the 2026 Annual General Meeting of
Shareholders as follows:

I. Hoat dgng ciia Ban kiém soat / Activities of the Supervisory Board

Nhan sy cua Ban kiém soat gom/ Personnel of the Supervisory Board includes

+

+

Ba Nguyén Thi Huynh Phuong — Truéng Ban kiém soat

Ms. Nguyen Thi Huynh Phuong — Head of the Supervisory Board.

Ong Hoang Kim Minh — Thanh vién Ban kiém soat (b6 nhiém ngay 20/03/2025)

Mr. Hoang Kim Minh — Member of the Supervisory Board (appointed on March 20,
2025)

Ong Tran Vin 18 — Thanh vién Ban kiém soat (b6 nhiém ngay 20/03/2025)

Mr. Tran Van Le — Member of the Supervisory Board (appointed on March 20, 2025)
Ba Lai Lé Huong — Thanh vién Ban kiém soat (mién nhiém ngay 20/03/2025)/
Ms. Lai Le Huong — Member of the Supervisory Board (dismissed on March 20, 2025)
Ba Tran Nguyén Khanh Linh — Thanh vién Ban kiém soat (mién nhiém ngay
20/03/2025).

Ms. Tran Nguyen Khanh Linh — Member of the Supervisory Board (dismissed on
March 20, 2025)

Trong nam 2025 Ban kiém soat da thuc hién dung chirc nang nhiém vy theo quy dinh
tai Diéu 1é va Quy ché hoat cua Ban kiém soat Cong ty.

In 2025, the Supervisory Board has performed its functions and duties in accordance with the
Charter and Operating Regulations of the Company's Supervisory Board.
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Thuc hién gidm sat hoat dong caa Hoi ddng quan tri, Ban Téng giam déc trong viéc
quan 1y va diéu hanh, dam bao tuan thu quy dinh cta phap luat, Diéu 18, quy dinh va
quy ché cua Cong ty.

To supervise the activities of the Board of Directors and the Board of Management in
managing and operating the Company, ensuring compliance with applicable laws, the
Company’s Charter, internal regulations, and governance rules.

Giam sat viéc thuc hién cac noi dung caa Nghi quyét PHDCD thudng nién 2025.
Supervise the implementation of the contents of the 2025 Annual General Meeting of
Shareholders' Resolution.

Tham du day du cac cudc hop Hoi dong quan tri; Tham gia dong gop v kién vé nhitng
van d¢ can luu y trong hoat dong quan tri va dieu hanh san xuat kinh doanh cua Céng
ty.

Fully attended all Board of Directors meetings; participated in providing comments on issues
to be noted in the corporate governance and business operations of the Company.

Thuce hién cac cong viéc khac thuoc tham quyén Ban kiém soat quy dinh tai Biéu I¢,
Quy ché quan tri, Quy ché t6 chiic va hoat dong cua Ban kiém soat, quy dinh noi bo
cua Cong ty va cac quy dinh phap luat co lién quan.

Performed other tasks within the authority of the Supervisory Board as stipulated in the
Company’s Charter, Corporate Governance Regulations, the Regulations on the Organization
and Operation of the Supervisory Board, internal policies, and applicable laws.

Két qua kiém soat tinh hinh san xuét kinh doanh va tai chinh nim 2025 cia Nhom

Cong ty/ Results of business operations and financial supervision of the Company Group in 2025

1. Két qua san xuat kinh doanh hgp nhat niam 2025/ Consolidated business results
for the year 2025:

TH/KH 2025/
TT Noi dung Pon vi/ KH2025/ TH2025/ TH2024/ THZL)‘Zf/ 2|024/ Actual /Plan
No. Description Unit 2025 Plan 2025 Actual 2024 Actual 2025 /200:?1 (%) 2025 (%)
1 , A a A Triéu kwh/
ﬁa“ lugng dién s XUat e 530,00 | 659,90| 565,97 117% 125%
ower energy production |
2 San luong dién thuong
pcm‘mer cial power energy | UKWV | 521,16 | 650,54 | 557,80 117% 125%
Hion
for sale kWh
3 | Téng doanh thu Trigu VNB/
Million 500.656 578.907 552.492 105% 116%
Total revenue VND
4 | Téng chi phi Tri¢u VNB/
Million 268.268 281.402 282.518 100% 105%
Total cost VND
5 | Téng lgi nhuan trusc thué | THev VND/
J 1 ; Million 232.388 297.505 269.974 110% 128%
Profit before tax VND
6 | Thué TNDN Trieu VDY
. Million 33.935 42.035 41.353 102% 124%
Corporate income tax VND
7 | Téng loi nhuan sau thué | T VNB/
v : Million 198.453 255.470 228.621 112% 129%
Net profit after tax VND
3 . Tricu VND/
}';‘-" nhuan Cong ty Mf_ Million | 143.159 | 192.191 | 178.026 108% |  134%
arent company’s profit VND




Két qua san xuat kinh doanh hop nhat nim 2025/ Consolidated business results for the year
2025 :

San lugng dién san xuat dat 659,9 triéu KWh tang 93,93 triéu kWh so vai cing Ky twong
g ting 17% va bang 125% ké hoach nim 2025. San luong dién giao nhan dat 650,54
triéu KWh tang 92,74 triéu kWh so véi cling ky twong tmg ting 17% va bang 125% ké
hoach nam 2025.
Electricity generation reached 659.9 million kWh, an increase of 93.93 million kWh compared
to the same period, equivalent to a 17% rise and achieving 125% of the 2025 annual plan.
Delivered electricity output reached 650.54 million kWh, up 92.74 million kWh year-on-year,
corresponding to a 17% increase and fulfilling 125% of the 2025 annual plan.
Tong doanh thu hop nhat nam 2025 dat 578,9 ty d6ng ting 26,41 ty dong so véi cling
ky twong (ng ting 5% va bang 116% ké hoach nim 2025.
Total consolidated revenue in 2025 reached VND 578,9 billion, an increase of VND 26,41
billion compared to the same period, equivalent to a 5% rise and achieving 116% of the 2025
annual plan.
Tong chi phi nam 2025 14 281 ty dong giam 1,1 ty dong so véi cuing Ky tuong @ng giam
0,4% va bang 105% ké hoach nam 2025.
Total expenses in 2025 amounted to VND 281 billion, an decrease of VND 1,1 billion
compared to the same period, equivalent to a 0,4% decrease, and reaching 105% of the 2025
annual plan
Tong loi nhuan sau thué hop nhat nim 2025 dat 255,4 ty dong tiang 26,8 ty dong so
véi cung ky tuong ung tang 12% va bang 129% ké hoach nam 2025.
Total consolidated profit after tax in 2025 reached VND 255,4 billion, an increase of VND
26,8 billion compared to the same period, equivalent to a 12% increase, and achieving 129%
of the 2025 annual plan.
Loi nhuan sau thué Cong ty Me la 192,19 ty déng ting 14,16 ty dong so véi ciing Ky
tuong ng ting 8% va bang 134% so vai ké hoach nam 2025,
Profit after tax of the Parent Company was VND 192.19 billion, an increase of VND 14.16
billion compared to the same period, equivalent to an 8% increase, and reaching 134% of the
2025 annual plan.
2. TOm tit can ddi ké toan hgp nhat cia Nhém Cong ty
Summary of the Group’s Consolidated Balance Sheet
Dvt: Trieu VNDI Unit : Million VND

Chi tiéu Tai ngay 01/01/2025 Tai ngay 31/12/2025
Indicators As at January 1, 2025 | As at December 31, 2025
A. Tai san ngan han/ Current assets 235.477 222.151
1. Tién va cac khoan twrong duwong tién 80.302
/Cash and cash equivalents 94.333 '
2. Cac khoan dau tu tai chinh ngan han 55 695
/Short-term financial investments 21.995 '
3. Cac khoan phai thu ngan han /Short-term
receivables 110.056 80.142
4. Hang ton kho /Inventories 5.340 5.080
5. Tai san ngan han khéc /Other current
assets 3.752 933
B. Tai san dai han /Non-current assets 1.284.340 1.431.116
1. Phai thu vé cho vay dai han /Long-term
loan receivables 10.000 59.000
2. Tai san co dinh /Fixed assets 833.698 1.000.996




Chi tiéu Tai ngay 01/01/2025 Tai ngay 31/12/2025

Indicators As at January 1, 2025 | As at December 31, 2025
3. Tai san do dang dai han /Long-term work
in progress ‘ 197.738 133.029
4. Cac khoan dau tu tai chinh dai han / Long-
term financial investments 160.406 171.098
5. Tai san ngan han khac /
Other current assets 82.499 66.994
Tong cdng tai san/ Total assets 1.519.817 1.653.267
A. N¢ phai tra/ Liabilities 154.979 178.138
1. No ngin han/ Current liabilities 141.801 99.375
2. No dai han/ Non-current liabilities 13.178 78.763
B. Nguén vén chi sé hiru/ Equity 1.364.838 1.475.129
1. Vbn gop caa chu sé hitu/ Contributed 635.000
capital of owners 635.000
2. Quy dau tu phat trién/ Development 302.058
investment fund 302.058
3. Loi nhuan sau thué chua phan phdi/ 139.008
Retained earnings after tax 231.120
4. Loi ich ¢ dong khong kiém soat/ Non- 288.773
controlling interests 306.952
Tong cong nguon von/ Total equity and
liabilities 1.519.817 1.653.267

3. Tinh hinh n¢ vay cia Nhom Céng ty/ The Group’s Borrowings Situation:
Dvt: Triéu VNDI Unit : Million VND

Chi tidu Tai ngay 01/01/2025 Tai ngay 31/12/2025 o
Indicators | As at January 1, 2025 | As at December 31, 2025 Ghi chd/ Notes

Vay ngén han/ L4i suat vay 6,18% - goc vay va

Short-term 45.421 15.767 | 1ai vay dugc tra hang quy, tur

borrowings ngéy 25 thél’lg 12 nam 2024 dén
ngay 6 thang 9 nam 2031/ Loan

Vay dai han/ interest rate 6.18% — the loan

Long-ternﬁ 9.679 74.892 principal and interest are paid

borrowings quarterly, from December 25,
2024 to September 6, 2031

Téng cong/ Total 55.100 90.658

I11. Thuc hién Nghi quyé PHPCP va nghia vu ngan sach caa Nhom Cong ty/
Implementation of the General Meeting of Shareholders’ Resolution and fulfillment of the
Group’s state budget obligations

- Tai ngay 31/12/2025 thué va cac khoan phai tra phai nop Ngan sach nha nuge 22,97 ty
dong, trong do thu¢ thu nhép doanh nghi¢p 18,23 ty dong, thue gié tri gia tang 1,13
triéu dong, thueé tai nguyén 3,26 ty dong, thu¢ TNCN 341 triéu dong.



As at December 31, 2025, taxes and other payables to the State Budget amounted to
VND 22.97 billion, including corporate income tax of VND 18.23 billion, value-added
tax of VND 1.13 million, natural resources tax of VND 3.26 billion, and personal
income tax of VND 341 million.

Cong ng phai thu tai ngay 31/12/2025 téng sé no Pphai thu tr khach hang 68,469 ty
dong bao gém : Cong ty Mua ban dién 44,993 ty déng; Tong Cong ty Dién Luc Mién
Bac 17,53 ty dong; Cong ty c6 phan Thuy Pién Thac Ba 2 sé tién 2,41 ty dong, cac
khach hang khac 3,52 ty dong. Nhom Cong ty da trich 14p du phong no khé doi dén
ngay 31/12/2025 sé tién 2,28 ty ddng.

As at December 31, 2025, total trade receivables amounted to VND 68.469 billion,
including: Power Trading Company with VND 44.993 billion; Northern Power
Corporation with VND 17.53 billion; Thac Ba Hydropower Joint Stock Company 2
with VND 2.41 billion; and other customers with VND 3.52 billion.

As of December 31, 2025, the Group had made a provision for doubtful debts
amounting to VND 2.28 billion.

Can ctr Nghi quyét sé NQ 517/NQ-TBTB-DHDCD ngay 20/03/2025 Cong ty Me TBC
da thuc hién viéc chi tra co tic nam 2024 ty I¢ 20% vbn diéu Ié twong wng so tién
127.000 ty dong va trich cac quy sé tién 4,6 ty dong.
Pursuant to Resolution No. 517/NQ-TDTB-DHDBCD dated March 20, 2025, the Parent
Company TBC paid dividends for 2024 at a rate of 20% of charter capital,
corresponding to an amount of VND 127.000 billion.

Cin ctr Nghi quyét so6 63/NQ-MHP-DHDCD ngay 19/03/2025 Cong ty con Mudng
Hum da chi tra 0 tre ndm 2024 ty 1€ 15% von di€u I¢€ twong tng s6 tién 76,23 ty dong
va trich c&c quy so tien 450 triéu dong.

Pursuant to Resolution No. 63/NQ-MHP-DHDBCD dated March 19, 2025, Muong Hum
Subsidiary paid dividends for 2024 at a rate of 15% of charter capital, corresponding
to an amount of VND 76.23 billion.

Chi tiét phan phdi Loi nhuan nhu sau / Details of profit distribution are as follows:

o : So tién (VND)/ Thoi gian thue hién/
Ty (RENes Amount((VN[g) Implerrg1entati6n per'iod
1. Cong ty Me TBC/ TBC Parent Company
Trich cac quy khen thwéng, phic lgi/
Appropriation to the reward and welfare funds 4.600.000.000
Co tirc 20%/ von diéu 1€, trong @6/ Dividend of
20% of charter capital, of which 127.000.000.000
_ Tam g dot 1 ty 1é 10%/ von diéu 1¢ First
interim payment at a rate of 10% of charter ngay 27/09/2024
capital 63.500.000.000 | September 27, 2024
_ Tam g dot 2 ty 1é 5%/ von diéu 1é] Second
interim payment at a rate of 5% of charter ngay 14/02/2025
capital 31.750.000.000 | February 14, 2025
_ Tam ing dot 3 1y 16 5%/ von diéu 1é] Third
interim payment at a rate of 5% of charter ngay 05/06/2025
capital 31.750.000.000 | June 05,2025
2. Cong ty Con MHP/ MHP Subsidiary Company
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o en : S6 tién (VND)/ Thoi gian thue hién/
S e e Amount((VND)) Implerrg1entatidn per.iod
Trich cac quy khen thwéng, phic lgi/
Appropriation to the reward and welfare funds 450.000.000
Co tirc 15%/ von diéu 1¢, trong dé/ Dividend of
15% of charter capital, of which 76.233.000.000
 Tam tmg dot 1 ty 1é 0,7%/ von diéu 1¢/ First
interim payment at a rate of 0,7% of charter ngay 06/09/2024
capital 3.557.540.000 | September 06, 2024
_ Tam g dot 2 ty Ié 6,3%/ von diéu 1¢/ Second
interim payment at a rate of 6,3% of charter ngay 30/12/2024
capital 32.017.860.000 | December 30,2024
 Tam tng dot 3 ty 1é 8%/ von diéu 1é// Third
interim payment at a rate of 5% of charter ngay 30/06/2025
capital 40.657.600.000 | June 30,2025

- Nhom Céng ty di chon Cong ty TNHH Ernst & Young Viét Nam 1a don vi kiém toan
doc lap thuc hién soat xét bao cao tai chinh ban nién va ca nam 2025 cua Nhom Cong
ty.

The Company Group selected Ernst & Young Vietnam Limited Liability Company as
the independent audit firm to review the semi-annual and annual financial statements
for 2025.

- Lao d6ng tai thoi diém 31/12/2025 cia Nhdm Cong ty 1a 163 nguoi (s6 lao dong tai
ngay 01/01/2025 la 162 nguoi).

As of December 31, 2025, the Group had 163 employees (the number of employees as
of January 1, 2025 was 162).

IV. Tinh hinh dau tw mua sim TSCP, sira chira nang cap thiét bi nam 2025 cia Nhom
Cong ty/ The situation of fixed asset investment, procurement, and equipment repair and
upgrade in 2025 of the Group of Companies.

1. Chi phi x&y dung co ban tai ngay 31/12/2025 nhu sau/ Construction in progress costs as
at December 31, 2025 are as follows:

Dvt: VNDI Unit :VND

TT Noi dung Tai ngay 01/01/2025 Tai ngay 31/12/2025
No. Description As at January 1, 2025 | As at December 31, 2025

Dy 4n nang cap thiét bi to may — Nha May
Thuy dién Thac Ba / Turbine-Generator

1 | Unit Equipment Upgrade Project — Thac
Ba Hydropower Plant

100.942.336.738 110.082.238.512

May mac thiét bi chua tién hanh lap dat
chay thir t6 may s6 2 Du an nang cap thiét
bi t6 may — Nha May Thuy dién Thac Ba /
Machinery and equipment have not yet
been installed and commissioned for Unit
No. 2 under the Turbine-Generator Unit
Equipment Upgrade Project — Thac Ba
Hydropower Plant. 91.863.810.287 8.290.027.157

Chi phi tu van, khao sét, 1ap b&o céo quy
4 | hoach cong trinh Thay dién Muong Hum
mao rong/ Consultancy, survey, and 1.847.050.542 1.847.050.542




TT Noi dung Tai ngay 01/01/2025 Tai ngay 31/12/2025
No. Description As at January 1, 2025 | As at December 31, 2025

planning report preparation costs for the
Muong Hum Hydropower Plant
Expansion Project

Du an Xt ly sat 16 ha luu/ Downstream

° Landslide Remediation Project - 7.741.399.578
Du an nang cap thiét bi dién — Nha May
5 Thuy dién Théac Ba/ Electrical Equipment
Upgrade Project — Thac Ba Hydropower
Plant - 2.294.701.741
7| Khac/ Others 3.084.736.741 2.773.088.681
Tong cong/ Total 197.737.934.308 133.028.506.211

2. Mua sim TSCP va diu tu xiy dung co ban hoan thanh/ Procurement of fixed
assets and completion of capital construction investment:

- Trong nam 2025 Nhom Céng ty tang TSCD gia tri 239,63 ty dong, trong do tang gia tri
nha ctra vat Kién trdc 4,17 ty déng, may moc thiét bj 229,75 ty dong, phuong tién van tai
5,5 ty dong thiét bi van phong 217 triéu dong.

In 2025, the Group increased its fixed assets by VND 239.63 billion, including an
increase of VND 4.17 billion in buildings and structures, VND 229.75 billion in
machinery and equipment, VND 5.5 billion in means of transportation, and VND 217
million in office equipment.

IV. Céac y kién va kién nghi / Opinions and Recommendations:

- Ban kiém soét thong nhat s6 li¢u bao cdo hop nhét va bao cdo Riéng Cong ty Me ndm
2025 dugc kiem toan boi Cong ty TNHH Ernst &Young Viét Nam.

The Supervisory Board agreed with the figures presented in the 2025 consolidated
financial statements and the Parent Company’s separate financial statements, which were
audited by Ernst & Young Vietnam Co., Ltd.

- Ban diéu hanh Cong ty giam sat va dén déc thuc hién cac cong tac trong tAm nam 2026

nhu: thuc hién xu ly nit tru pin, tru bién dap tran céng trinh Thay dién Thac Ba dam bao
chat luong va hiéu qua; dam phan gia dién cua Nha May Thuy dién Thac Ba va ky két
hop dong mua ban dién vai Tap Poan Dién Luc Viét Nam; phdi hop véi cac co quan co
tham quyén thyuc hién dy &n bo sung cong trinh xa i hdé Thuy Dién Thac Ba theo dung
quy dinh hién hanh.
The Company’s Executive Board shall supervise and urge the implementation of key
tasks in 2026, including: preparing the design and cost estimate dossiers and selecting
contractors for the package on crack treatment of the pier and abutment of the spillway
at Thac Ba Hydropower Plant; conducting electricity price negotiations for Thac Ba
Hydropower Plant and signing the Power Purchase Agreement with Vietnam Electricity;
and coordinating with competent authorities to implement the project for the additional
flood discharge works of the Thac Ba Hydropower Reservoir in compliance with current
regulations.

- Trén day la toan bo ngi dung béo cdo hoat dong ciia Ban kiém soat nam 2025 kinh trinh
DPai hoi dong co dong xem xét thong qua.



The above constitutes the full report on the activities of the Supervisory Board for 2025,
respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Tran trong cam on.
Yours sincerely.

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF
OF THE SUPERVISORY BOARD,
HEAD OF SUPERVISORY BOARD

Nguyén Thi Huynh Phwong



